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writing center administrative philosophy

My administrative philosophy stems from my understanding of writing centers as liminal, third spaces that
can build authentic, empowering connections between the university and the students it serves. Writing
center professionals often work alongside and are accountable to campus partners that help to keep our
doors open while we also work to change the institutional power structures that disempower the most
marginal members of our community. Embodying a third space invested in the needs of students from
within the institution allows for writing center directors and consultants to cultivate an environment
dedicated to student growth and development. As an administrator, I believe this embodiment of liminality
can be harnessed for positive change through three key strategies: building connections and accountability
between campus partners and the center, training consultants to understand their roles as transformative
and social-justice oriented, and then entrusting writing center staff to take charge of this important work.

As an administrator, I act as a liaison between those who serve and are served by the writing center, and
those who oversee and fund the writing center. To do this I carefully consider the needs of all parties while
querying university administration for funding or building campus and community partnerships, and 1
consider the mission of the writing center with relation to the overall university mission. In practice, this
work is often reflected in a rigorous assessment and reporting model. For example, client surveys,
consultant observations, and data collection of the center’s visits should be collected each semester. This
data is then used for internal purposes like training, discussions on workplace climate, and troubleshooting,
as well as for building ethos with funders and partners of the center. A strategic, thorough, and well-
curated assessment report helps fulfill our own mission and illustrates to those who oversee, fund and
serve alongside the center that the WC contributes to the overall goals of the university. Developing this
ethos allows the writing center to maintain and build its funding, and therefore continue its work as a
progressive force within the institution.

This understanding of the writing center space as a transformational third space is also reflected in my
pedagogy. In training courses, for example, I focus on aiding my students not just in developing the day-
to-day skills they will need as practitioners, but also in encouraging a fluency in some of the writing
center’s key conversations, specifically around the center’s political, social, and cultural connections. In
staff meetings, I train consultants to see themselves as empowering agents of social justice, ready to assist
their clients in questioning things like rigid enforcement of Standard English in a paper, honoring a client’s
identity when the academic institution might not, and claiming ownership of the writing center space.
Training consultants to see themselves as people who can help to build the community of which they are a
part is critical to the continuation of the center. If consultants understand the potential for transformative
connection in their individual consultations, they can take ownership of the space and help to build its
collective ethos as an empowering environment.

Once consultants have developed this understanding of themselves as critical agents of connection, I
believe an important part of leading as an administrator is entrusting those consultants as experts and
giving them the space to shape the center themselves alongside the administration. Enacting this
philosophy has meant implementing an open-door policy, mentoring through modeling, and listening
rhetorically to consultants in order to find ways to optimize their skills and interests in writing center
committee work. My first choice is to stand back and allow for consultants to problem-solve and take
action on their own, but I am willing and available to intervene and assist when needed. In so doing, I
work to strike a balance in leadership that allows for consultant autonomy with measured guidance.



